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The Agitos Foundation 2019 Grant Support Programme (GSP)
Application form IFs & IOSDs
June 2019 

The Agitos Foundation Grant Support Programme’s application form IFs & IOSDs				
	General information[footnoteRef:1] [1:  The information requested in this form is for internal use of Agitos Foundation (AF) only for the purpose of completing the call for applications and to establish contact with the applicants on its outcome. Once the process is completed any personal information will be deleted from emails and only the information relevant to the successful applicants will be kept in AF’s servers to ensure communications are possible during the implementation of the project. ] 




	Name of organisation:

	Address of organisation:

	Telephone number(s):

	E-mail of organisation: 

	Website: 



	Name of legal representative (President, CEO or Secretary General):


	Position: 

	Telephone number:

	E-mail:



	Name of the person filling the form:


	Position:

	Telephone number:

	E-mail:

	

	Name of the project leader:
(This person will be the main contact with the Agitos Foundation during the whole project)


	Position:

	Contact number:

	E-mail:



The following information will be thoroughly evaluated in order to identify projects that will receive funding. Before completing this form please read all the guidelines and supporting documents available at https://www.paralympic.org/agitos-foundation/programmes/grant-support-programme. Please submit this application form with all the mandatory documents as mentioned in the Application Checklist. Applications received incomplete or after 25 July 2019 at 23:59 (CEST) will not be reviewed. In case of questions do not hesitate to contact us at gsp@agitosfoundation.org.

	1. Project-specific information (Your answer may be used for communication purposes)

	Q1.1. What is the title of the project?

	Q1.2. Please select the focus area of your project.
Note that only one focus area can be selected. This selection is relevant to the KPI selection ahead in section Q1.8.)
	☐	Pathways

	☐	Awareness

	☐	Representation 

	☐	Ambassadors

	☐	Special Projects 





	Q1.3. Please provide a brief analysis of the context and the problems your project seeks to address. 





	Q1.4. Please provide an executive summary of the project including impact, outcomes, outputs and main activities.





	Q1.5. Indicate the target group(s)(e.g. women, youth, high support need athletes, high performance athletes, etc.) and explain why you selected this group(s)





	Q1.6. Please indicate the expected number of direct beneficiaries of the project.


	Q1.7. State the expected impact, outcomes, outputs and activities of the proposed project. See Annex 2 before completing the question.
· Impact: 
· Outcomes:
· Outputs:
· Activities

	Q1.8. Please select and indicate in the KPI chart below the values for the Key Performance Indicators which apply to the focus Area of your project as indicated in Q1.2. 
Ex: The project proposal is to deliver a training camp for up to 20 young and/or new athletes, of which you expect at least five (5) to be ready to compete in sanctioned competitions. 
The correspondent Focus Area in this case would be Representation and the respective KPIs are Number of young and/or new athletes participating in the training camp/competition and Number of athletes registered and licensed in SDMS (and/or appropriate athlete licensing system for non-IPC sports). 
Example:
	Focus Area 
	Pathways 
	Awareness
	Representation
	Ambassadors
	Special Projects 

	KPI
	Number of administrators trained by the IF
	#
	Number of teachers and learners participating in I’mPOSSIBLE
	#
	Number of young and/or new athletes participating in the training camp/competition
	20
	Numbers of athletes educated
	#
	Number of refugees/IDPs participating
	#

	
	Number of NFs trained
	#
	Number of schools participating in I’mPOSSIBLE
	#
	Number of athletes registered and licensed in SDMS (and/or appropriate athlete licensing system for non-IPC sports)
	5
	Number of athletes acting actively as ambassadors (eg. speaking at outreach events, writing articles, media appearances, etc.)
	#
	Number of activities delivered in refugee/IDP camps
	#



KIP Chart – See section Q1.2. for further details. 
	Focus Area 
	Pathways 
	Awareness
	Representation
	Ambassadors
	Special Projects 

	KPI
	[bookmark: _GoBack]Number of administrators trained by the IF
	#
	Number of teachers and learners participating in I’mPOSSIBLE
	#
	Number of young and/or new athletes participating in the training camp/competition
	#
	Numbers of athletes educated
	#
	Number of refugees/IDPs participating
	#

	
	Number of NFs trained
	#
	Number of schools participating in I’mPOSSIBLE
	#
	Number of athletes registered and licensed in SDMS (and/or appropriate athlete licensing system for non-IPC sports)
	#
	Number of athletes acting actively as ambassadors (eg. speaking at outreach events, writing articles, media appearances, etc.)
	#
	Number of activities delivered in refugee/IDP camps
	#

	
	Number of women involved in capacity building activities
	#
	Number of teachers trained to implement I’mPOSSIBLE
	#
	Number of international technical officials, coaches, and/or classifiers trained
	#
	Number of Proud Paralympians trained
	#
	Number of refugees/IDPs competing in national or international competitions
	#

	
	Number of women with increased/more diverse responsibilities
	#
	Number of learners with a better understanding of the Paralympic Movement
	#
	Number of new education tools created
	#
	
	
	Number of equipment purchased
	#

	
	Number of women who feel more valued after taking part
	#
	Number of teachers with a better understanding of the Paralympic Movement
	#
	Number of people trained with the education materials
	#
	
	
	Number of people using the equipment as a result of the project
	#

	
	Number of women in leadership positions/governing boards
	#
	Number of learners with a better understanding of inclusion
	#
	Number of new equipment developed
	#
	

	
	
	Number of teachers with a better understanding of inclusion
	#
	Number of equipment purchased
	#
	

	
	
	
	Number of equipment purchased
	#
	

	
	
	
	Number of people using the equipment as a result of the project
	#
	



	If you have custom indicators to add, please add them along with the target value using bullet points below.
·  
·  


* Key Performance Indicators (KPIs) are the quantifiable measurements defined to track progress and success in a project or organisation. For each focus area and its permitted activities, a set of suggested KPIs are provided for you. However, custom KPIs can be added if necessary by the applicant. The KPIs should be included in the application form in the relevant section and reported on in the midterm (if applicable) and final reports. Where the KPI relates to the number of people trained, this figure must be broken down by gender and type of impairment in the midterm (if applicable) and final reports.

	Q1.9. How do you plan to assess whether or not the project achieved its intended outcomes? Please describe the monitoring and evaluation tools and activities that will be used during and after the project.



	Q1.10. Describe the communication plan for the project (internal within the delivery team and external to communicate the project to the general public).

	Q1.11. How will the project help your organisation create new and/or further develop relationship(s) with other sports organisations, NGOs and governments?

	Q1.12. Describe the sustainability plan of the project. How will you ensure that the impact still lasts after the project is over?

	Q1.14. Activities timeline.
· Please attach the Activity timeline template filled in with the relevant information for your project proposal to this application form.




	2. Strategic planning 

	Q2.1. Does your organisation have a strategic plan? If so, please attach your strategic plan to this application form.
	☐	Yes


	☐	No




	Q2.2. Does your organisation have a corporate or operational plan for 2019? If so, please attach your operational plan to this application form.

	☐	Yes


	☐	No




	Q2.3. Does your organisation produce an annual report? If so, please attach to the application form a copy of the most recent version available (either printed or electronic version).

	☐	Yes


	☐	No





	Q2.4. Explain how this project contributes to your organisation’s strategic goals and how it fits within your operational plan.



	3. 
Finance 

	Q3.1. Does your organisation have an annual budget? If yes, please provide a copy of the 2019 budget (or the latest available).

	☐	Yes


	☐	No





	 Q3.2. Are financial policies clearly established in the statutes or regulations of your organisation? If yes, please attach them to this application.

	☐	Yes


	☐	No





	Q3.3. Are the organisation’s financial statement and balance sheet audited? If so, please provide us with the most recent financial statement. 

	☐	Yes



	☐	No





	Q3.4. Please name who will be the co-funding partners of the project besides the Agitos Foundation (including percentage funded by your organisation if applicable):
	                    
	Name of the partners
	Percentage  funded

	1
	Own funding
	%

	2
	
	%

	3
	
	%

	4
	
	%

	5
	
	%




	Q3.5. Please provide the following information about the person who will be in charge of producing the financial report at the end of the project and attach his/her CV to the application form:
· Full name:
· Internal or recruited:
· Position:
· Telephone number: 
· E-mail:



	4. Project management  

	Q4.1. Please fill the following table if your organisation has done any development projects in the past. If available, please attach to the application one of the reports produced after one of the projects.  
	
	Name of the project (year)
	Main objectives
	Main funding partner
	Budget
(in Euros)

	1
	
	· 
	· 
	

	2
	
	· 
	· 
	

	3
	
	· 
	· 
	

	4
	
	· 
	· 
	

	5
	
	· 
	· 
	




	Q4.2. Please fill the following roles and responsibilities table for the persons involved in the project. 
	
	Name
	Role in project 
	Main responsibilities

	1
	e.g., John Mustermann
	e.g., Controlling
	· e.g., financial reporting
· cost control
· budget distribution

	2
	e.g., Anna Perez
	e.g.,General Manager
	· e.g., oversee the operation
· Main contact with the IPC
· Guarantee correct delivery

	3
	
	
	· 

	4
	
	
	· 

	5
	
	
	· 




	Q4.3. Please provide a brief but accurate summary of the capabilities of the project leader of the proposed project using the bullet points. Please attach to this application the CV of the project leader.
Project Leader 
· Full name:

· Specific knowledge (e.g., development specialist, para-sport coach, etc):

· Past projects (e.g., title, objectives, location, etc.):

· Degrees and qualifications (e.g., education, courses, certificates, professional experience etc.):



	5. Application checklist

	Make sure you provide all documents listed below when submitting your project proposal.
If any of the mandatory documents is missing, the application will not be considered.
Mandatory:
☐ The Agitos Foundation Grant Support Programme (GSP) application form dully filled in Word (.doc or .docx) 
☐ A scanned copy of GDPR consent form dully signed and stamped in PDF
☐ Complete budget for the proposal, according to the given template
☐ Complete activity timeline, according to the given template
☐ Evidence of funding partner(s) commitment to co-finance the project 
☐ CV of the project leader and of the person producing the financial report if different
☐ Organigram of the organisation
Desirable:
☐ Annual report of your organisation for 2018
☐ If available your organisation’s strategic plan 
☐ If your organisation does not have a strategic plan, the organisation’s operational plan 2019
☐ Organisation’s most recent audited financial statement (not older than 2 years)
☐ Organisation’s budget for the current year 




	6. Submission of the project proposal 

	Please make sure your complete application reaches us before Tuesday 25 July 2019 23:59 CEST via email to: gsp@agitosfoundation.org kindly copy both ojeda@agitosfoundation.org and mogalo@agitosfoundation.org when sending your application.

Title the email with your application: GSP19 application_<ORGANISATION NAME>


Agitos Foundation
International Paralympic Committee
Adenauerallee 212-214
53113 Bonn, Germany
E-mail: gsp@agitosfoundation.org
Phone: +49 228 2097 102 



	Name and surname of legal representative (President, CEO or Secretary General):

Date:



Agitos Foundation

Adenauerallee 212-214	Tel.	+49 228 2097-102	www.agitosfoundation.org
53113 Bonn, Germany	Fax	+49 228 2097-209	gsp@agitosfoundation.org
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