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This document outlines the strategic direction for the 
four World Para Sports sports which the International 
Paralympic Committee (IPC) acts as the international 
federation for, namely Para athletics, Para powerlifting, 
shooting Para sport and Para swimming�

It aims to build on the achievements delivered by the 
2013-2016 IPC Sports Strategic Plan, recognise the crit-
ical factors for each sport’s success over the next four 
years, and complement the overall IPC Strategic Plan 
2015-2018�

In producing this document, the IPC embarked on a con-
sultation exercise to source the views of various stake-
holders from inside and outside the Paralympic Move-
ment� Internally interviews were conducted with the 
relevant Sport Technical Committees (STC) and mem-
bers of the IPC management team� Externally the media 
and sponsors were consulted to share their views on the 
future of all four sports� In-particular representatives of 
some non-IPC sport organisations were asked to give 
their perspectives on how the four sports could be be-
come more self-sustainable in the future�

The result was a comprehensive and broad range of feed-
back that was shared with the relevant World Para Sport 
Managers to validate the strategic focus areas for each of 
the goals and drivers� 

Based on these fi ndings, a closed question survey was 
developed and circulated to the greater membership of 
each of the sports, including athletes� It allowed each of 
the sports’ communities to provide their input on areas 

that had been identifi ed as being of strategic importance�
Following this 360 degree consultation exercise,  
several key themes and strategies which are mutual to  
all  four summer sports emerged� This helped shape 
six strategic goals which are common for all four sum-
mer sports and consistent with the IPC Strategic Plan 
 2015-2018� They are:

 Competition development

 World Para Sport and athlete development

 World Para Sport brand

 World Para Sport funding

 Organisation infrastructure

 World Para Sport partnerships

Behind each strategic goal are three strategic priorities 
which are common to each of the four sports and high-
light particular areas of focus and activity over the next 
four years�

Using these six strategic goals, each of the four World 
Para Sports has developed their own strategic objectives 
and key measures which will help to track performance 
and  deliverables between now and 2020�

The IPC will publish a four-year Strategic Plan for the 
fi ve winter sports it acts as international federation for  
in 2019� The 10th World Para Sport is Para dance sport�

About this document

that had been identifi ed as being of strategic importance�
Following this 360 degree consultation exercise,  
several key themes and strategies which are mutual to  
all  four summer sports emerged� This helped shape 
six strategic goals which are common for all four sum-
mer sports and consistent with the IPC Strategic Plan 
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In producing this strategic plan, a new com-
mon vision and mission for all  10 World Para 
Sports that the IPC  acts as  international fed-
eration for was developed�

Whilst sharing the same four athlete focussed 
values of courage, determination, inspiration 
and equality with  the IPC, all 10 World Para 
Sports share common characteristics which 
play a key role in the day-to-day activities and 
decision making process�

As shown in the graphic below, the consultation and 
 development process for this plan identifi ed six over- 
arching strategic goals – each featuring three priorities – 
that are applicable across all four summer World Para 
Sports�

These are supported by sport specifi c objectives and 
Key Performance Indictors (KPIs) which are refl ected in 
individual brochures included in the back page of this 
document� They indicate the activities and projects each 
sport needs to undertake in order to progress along the 
six overall goals�

Vision, mission, values and characteristics Strategic framework and goals for all World Para Sports

Vision: 
Enable Para athletes to showcase their abilities and fulfi l their full 
potential at all levels from the grassroots through to the high perfor-
mance level�

Mission: 
Develop a long-term competition calendar which encourages and 
increases athlete participation, provides high levels of professional 
offi  ciating and classifi cation, fair competition, and boosts the profi le 
of the sport and its athletes�

Values
 Courage
 Determination
 Inspiration
 Equality

Sport characteristics
 Athlete centred
 Collaborative and engaging
 Fair and accountable
 Open and ethical

Strategic priorities

Sport specifi c objectives

Goal 1
Competition

Goal 2
Sport / Athletes

Goal 3
Brand

Goal 4
Funding

Goal 5
Organisation

Goal 6
Partnerships
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Grow event  programme and com-
petition  calendar

Implement multi-year competition 
strategies to ensure the review, via-
bility and development of competi-
tions and sport event programmes; 
enhance qualifi cation pathways to 
foster increased female and ath-
lete with high support needs par-
ticipation; broaden competitions 
geographically whilst developing 
cluster event approaches where 
benefi cial to World Para Sports�

Protect and improve 
rules and regulations

Ensure good governance, review 
rules and regulations to meet new 
challenges/threats and  utilise re-
cords, rankings and data as under-
lying sources to further advance 
World Para Sports�

Develop local  organisers 
talent pool

Develop a delivery pathway and 
best-practices for hosting events to 
support bids and Local Organising 
Committees (LOC); enhance event 
promotion and its production, im-
prove LOC quality and experience 
at major events while also strength-
ening the commercial model for 
events�

Invest in Para sport training and 
professional development

Establish a professional workforce 
within World Para Sports by intro-
ducing development standards and 
pathways for coaches, technical 
offi  cials and classifi ers with robust 
training and certifi cation� 

Further develop World  Para Sports 
and expand National Paralympic 
Committee (NPC) numbers 

Foster growth and increased diver-
sity among athletes, promote ac-
cess to grass-roots activities and 
encourage athlete education, wel-
fare and robust anti-doping prac-
tices; provide guidance and devel-
opment pathways to increase the 
number of competing nations�

Advance athlete classifi cation 

Create a professional classifi cation 
model / standard by implementing 
classifi cation research and system-
atic reviews to ensure compliance 
with the IPC Athlete Classifi cation 
Code�

Goal 1

Competition development
Goal 2

World Para Sport & athlete development

Strategic priorities Strategic priorities
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Goal 3

World Para Sport brand
Goal 4

World Para Sport funding

Invest in brand development 
across World Para Sports

Further develop a unique brand 
strategy by fully implementing the 
new World Para Sport  identity� Intro-
duce consistent brand architecture, 
implement periodic  brand-impact 
assessments to  develop specifi c 
marketing plans and direct market-
ing activities to support World Para 
Sports�

Extend broadcasting off ering to 
increase Para sport presence

Implement a broadcasting strategy 
and leverage multi-cultural World 
Para Sport events to grow sport 
presence and audience numbers, 
maximising Para sport engagement�

Broaden communications and 
digital media applications

Produce annual communication 
plans as part of the overall IPC 
Communications Strategy for each 
of the individual World Para Sports 
to grow their profi le and the aware-
ness of leading athletes, whilst 
 further exploring opportunities in 
digital media�

Grow commercial opportunities 
across World Para Sports

Develop a commercial strategy, 
underpinned by multi-year com-
mercial plans, which incorporates 
bespoke sponsorship proposals, 
event pricing strategies, commer-
cial partnerships and greater grant 
funding potential to grow individual 
World Para Sports’ income�

Foster value for money awareness 
and cost transparency

Research operational cost effi  cien-
cies across World Para Sports (cost 
transformation plans), improve 
budgeting and fi nancial capability 
within individual Para sports and 
develop future self-sustainability 
criteria�

Research in brand assets

Evaluate and measure brand asset 
worth to identify new commercial 
options for each World Para Sport�

Strategic priorities Strategic priorities
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Goal 5

Organisation infrastructure
Goal 6

World Para Sport partnerships

Nurture resources, foster 
continuity and encourage 
leadership

Build management resources to en-
sure the sustainability of World Para 
Sports, increase workforce exper-
tise and develop broader volunteer 
engagement� 

Develop stronger governance 
and enhance stakeholder 
communication

Strengthen governance and de-
cision making, implement bench-
marked good business practices 
and create a collaborative knowl-
edge-share culture across World 
Para Sports and its stakeholders�

Enhance knowledge and 
data management

Invest in the development and im-
plementation of technology, man-
agement tools and other resources 
essential for eff ective and effi  cient 
data-driven  knowledge capture and 
analysis to instil professional man-
agement of World Para Sports�

Encourage greater International 
Federation engagement

Initiate and develop joint sport initi-
atives with Olympic and recognised 
International Federations, seeking 
opportunities to align technical 
rules, regulations, protocols and 
other relevant practices where mu-
tual benefi ts to sport programmes 
exist�

Forge stronger partnerships with 
NPCs, National Federations (NFs) 
and IPC members

Strengthen collaboration within the 
Paralympic Movement, work jointly 
with NPCs and their respective NFs 
to promote and grow World Para 
Sports, engaging Agitos Foundation 
support for grassroots sport and 
athlete education projects�

Nurture a stronger World Para 
Sport collaboration with external 
stakeholders

Harness the potential support and 
resources available through foun-
dations, institutions and govern-
ments to create opportunities to 
advance World Para Sports�

Strategic priorities Strategic priorities
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The strategic priorities stemming from the six strategic 
goals outline the overall common ambitions of the four 
summer World Para Sports over the next four years�

As each summer World Para sport is in diff erent stages of 
development, each have developed individual plans�

Activities have been tailored to help each take on more 
responsibility and address future skills and resource 
shortfalls�  The aim is to build more sustainable operat-
ing models for each sport� By growing their commercial, 
 organisational and leadership expertise, they can devel-
op with greater autonomy from the IPC�

Extensive consultation determined where the IPC should 
retain a central role infl uencing improvements and 
where each sport could actively engage members – ath-
letes, coaches, offi  cials, classifi ers and spectators – to  
shape a more sustainable future for summer World Para 
Sports�

Performance against this strategic plan will be meas-
ured through a series of personalised Key Performance 
 Indicators (KPIs) which are owned by each sport and 
reviewed annually� They will serve to advance sporting 
practices in key areas such as education, pathway devel-
opment, commercial planning, brand presentation, com-
petition structures and spectator engagement�

At the request of the sporting community, member sur-
veys will be conducted in 2019 to provide a progress re-
port in line with the World Para Sport strategic plan for 
summer sports�

World Para Sports recognise that delivering continuous 
improvements is dependent on establishing close collab-
orations and partnerships with sport federations, NPCs 
and commercial organisations� In areas where research 
is crucial to both protecting and advancing Para sports, 
alliances with NGOs and the Agitos Foundation will also 
be a key focus over the next four years�

Conclusion and next steps

STRATEGY PATHWAY

GOALS PRIORITIES OBJECTIVES OUTCOME / KPI

Powerlifting
World Para
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About this document Vision, mission, values 
and behaviours
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World Para Athletics acts as the international 
federation for the sport of Para athletics. This 
document outlines is strategic direction and 
priorities between 2017 and 2020.

This sport specifi c plan complements the 
overall International Paralympic Committee 
(IPC) Strategic Plan 2015–2018 and has been 
 developed in parallel with the Summer Sports 
 Strategic Plan 2017–2020 that covers the 
four summer Paralympic sports that the IPC is 
 responsible for.

In addition to building on achievements de-
livered by the 2013–2016 IPC Sports Strate-
gic Plan, this new plan aims to strengthen the 
sport in six strategic areas and make World 
Para  Athletics more self-sustainable.

To produce this document, the IPC consulted 
various stakeholders from inside and outside 
the Paralympic Movement.  Feedback provid-
ed was shared with the World Para Athletics 
team to validate the strategic focus areas for 
the sport.

Based on these fi ndings, the Para athletics 
sport community was invited to provide their 
input on areas that had been identifi ed as be-
ing of strategic importance.

Following this 360 degree consultation exer-
cise, strategic priorities were set for the sport.  
Key outcomes were also identifi ed to help to 
track performance and deliverables between 
now and 2020.

In producing this strategic plan, a new common 
vision and mission for all 10 World Para Sports 
that the IPC acts as international federation for 
was developed.

Whilst World Para Athletics shares the same 
four athlete focussed values of courage, deter-
mination, inspiration and equality as the IPC, 
all World Para Sports share common charac-
teristics which play a key role in the day-to-day 
activities and decision making process.

Vision: 
Enable Para athletes to showcase their abilities 
and fulfi l their full potential at all levels from 
the grassroots through to the high performance 
level.

Mission: 
Develop a long-term competition calendar 
which encourages and increases athlete par-
ticipation, provides high levels of professional 
 offi  ciating and classifi cation, fair competition, 
and boosts the profi le of the sport and its 
 athletes.  

Sport characteristics
 Athlete centred
 Collaborative and engaging
 Equitable and accountable
 Transparent and ethical
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About the sport

Objectives

 Establish a comprehensive competition 
calendar that increases athlete participation 
within target groups (youth/female/high 
support needs/regions)  

 Implement a selection process for major 
championships and Grand Prix that benefi ts 
the sport in the host and regional markets

 Implement an athlete qualifi cation pathway 
for major championships and the Paralympic 
Games which provides a fair balance in 
terms of gender and impairment partici-
pation, and takes into account the varying 
needs of each region

 Establish an aff ordable competition model 
which improves competition delivery and 
grows the sport geographically

 Enhance the procedures of the technical 
and classifi cation rules and regulations, to 
advance competition development, in line 
with the overall IPC policies and regulations

 Implement a structured monitoring system 
across all world and regional competitions to 
ensure consistent delivery.

Goal 1

Competition development
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Para athletics was one of eight sports included 
at the fi rst Paralympic Games in Rome, Italy, 
in 1960 and has remained on the programme  
ever since attracting the largest number of com-
petitors and countries.

The sport is open to male and female athletes in 
all eligible impairment groups and off ers a wide 
range of competition opportunities.

This includes the Paralympic Games every  
four years, biennial World Championships, bien-
nial or quadrennial regional Championships and 
annual Grand Prix and World Marathon Majors 
events.

Athletes compete according to their sport 
 specifi c classifi cation in each event. Some 
 compete in wheelchairs and some with  
prostheses, while visually impaired athletes are 
supported by a sighted guide.

Since 31 athletes from 10 countries competed 
at the Rome 1960 Paralympic Games partici-
pation and visibility of the sport has increased 
signifi cantly.

The sport is now practiced by athletes in more 
than 130 countries.

Rio 2016’s Para athletics competition attracted 
1,144 athletes from 147 National Paralympic 
Committees (NPCs), spanning all fi ve continents. 
Female participation compared to London 2012 
was up by 20 per cent to 447 athletes and there 
was also a 23 per cent increase in the number of 
high support need athletes taking part.

The sport benefi tted from 357 hours of TV air-
time according to post Rio 2016 fi gures from 
Nielsen, reaching a cumulative audience of 
673 million people.  A further 23.4 million peo-
ple were reached by the sport’s social media  
channels.

for major championships and the Paralympic 
Games which provides a fair balance in 
terms of gender and impairment partici-
pation, and takes into account the varying 
needs of each region

across all world and regional competitions to 
ensure consistent delivery.



Goal 2

World Para Sport and athlete development
Goal 3

World Para Sport brand

 Create and implement an annual World 
Para Athletics communication plan in line 
with the IPC’s communication strategy 
2017–2020

 Increase digital media and global broadcast 
audiences for World Para Athletics through 
targeted media partnerships 

 Support Local Organising Committees 
(LOCs) and NPCs in the development of 
stronger communication and brand 
engagement plans

 Develop partnerships with brands 
that are closely associated with, and 
can benefi t,  World Para Athletics

 Implement brand roadmap aligned 
with IPC Brand Guidelines

 Develop brand engagement tools 
with support from the IPC. 

 Off er a variety of sport education courses on 
technical offi  ciating, classifi cation, coaching 
and anti-doping

 Conduct sport specifi c research, focussing 
on the areas of classifi cation, athlete health 
and equipment, and share key learnings

 Increase participation amongst females and 
athletes with high support needs

 Grow the professional international volunteer 
network across all regions, in particular areas 
such as classifi ers, medical and anti-doping 
teams and technical offi  cials

 Design and implement pathways for athletes, 
coaches, technical offi  cials and classifi ers

 Support the development of World Para 
 Athletics in targeted NPCs

 Enhance systems and regulations to improve 
athlete development. 

Objectives Objectives

6  IPC | World Shooting Para Sport Strategic Plan 2017- 2020    IPC | World Athletics Para Sport Strategic Plan 2017–2020  76  IPC | World Athletics Para Sport Strategic Plan 2017–2020

 Support Local Organising Committees 
(LOCs) and NPCs in the development of 
stronger communication and brand 
engagement plans

athletes with high support needs  Athletics in targeted NPCs
 Enhance systems and regulations to improve 

athlete development. 
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Goal 4

World Para Sport funding
Objectives

 Improve the eff ectiveness of the workforce 
by providing continued professional 
development for staff  and volunteers, 
and through identifying and addressing 
resource demands

 Enhance decision making in sport specifi c 
areas through better collaboration within 
the sport and the IPC

 Maintain eff ective and transparent 
governance structures based on a standard 
operating charter

 Ensure appropriate athlete representation 
within World Para Athletics and strengthen 
the Athletes Advisory Group

 Further develop data management and 
security practices to increase the effi  ciency 
of competition processes, results, rankings, 
licensing and records systems

 Improve the openness with communications 
across the World Para Athletics community 
by providing a better insight about the sport 
and its decision making processes.

Objectives

 Further develop the World Para Athletics 
commercial programme, leveraging the 
opportunities provided as a result of Tokyo 
2020

 Achieve greater cost effi  ciencies in 
the administration and management 
of the sport

 Identify and capitalise on the commercial 
assets of major championships, working in 
collaboration with LOCs

 Increase broadcast revenues from World 
Para Athletics Championships.

Goal 5

Organisation infrastructure
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 Maintain eff ective and transparent 
governance structures based on a standard 
operating charter

across the World Para Athletics community 
by providing a better insight about the sport 
and its decision making processes.
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of the sport
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Goal 6

World Para Sport partnerships
Objectives

 Extend collaboration opportunities with the 
International Association of Athletics 
Federations (IAAF), where mutual benefi ts 
exist

 Maintain close partnership with the Agitos 
Foundation in key development areas for 
World Para Athletics, particularly in regional 
development

 Grow relationships with key regional 
NPCs / National Federations (NFs) to 
enhance development within those regions

 Partner with appropriate governments/
research & development institutions/
universities/non-governmental organisations 
and NPCs/NFs to strengthen World Para 
Athletics through research and education 
opportunities.
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Goal 2: 

World Para Sport and 
athlete development
 Host an International Technical Offi  cial (ITO)

and international classifi ers recertifi cation 
workshop by the end of 2017

 Reach 110 participating NPCs at the 2019 
World Championships.

Goal 1: 

Competition development
 Standardise all relevant sports equipment used 

within World Para Athletics

 Review and update all championships 
contractual guidelines for World Para 
Athletics and produce championships 
operations manuals by 2018.

Goal 3: 

World Para Sport brand
 Increase the broadcasting time of regional and 

World Championships by 100 per cent by 2020

 Increase the social media following by 
75 per cent by 2020.

Goal 5:
Organisation infrastructure
 Review the structure, terms of 

reference and responsibilities for the 
Sport Technical Committee (STC) 
and advisory groups by 2018.

Goal 4:

World Para Sport funding
 Secure two more commercial partners 

by 2020.

Goal 6:
World Para Sport partnerships
 Renew Memorandum of Understanding (MoU) 

with IAAF by 2018

 Create fi ve regional educational hubs by 2020.

Highlighted key performance indicators

development Athletics through research and education 
opportunities.

10 IPC | World Athletics Para Sport Strategic Plan 2017–2020 IPC | World Athletics Para Sport Strategic Plan 2017–2020



World Para Athletics

Adenauerallee 212-214
53113 Bonn, Germany

Tel. +49 228 2097-200
Fax +49 228 2097-209

WorldParaAthletics@paralympic.org
www.WorldParaAthletics.org

© 2017 International Paralympic Committee – ALL RIGHTS RESERVED
Photo ©: Francois Nel, Warren Little, Getty Images, 123rf.com




